Adult Education_ Fund Narrative

The Adult Education Fund is used to account for resources restricted to the operation of Alameda
Adult School programs.

The Adult Education Fund continues to be self-supporting with more than an adequate ending
balance.

2006-07 Budget Development Assumptions:
» Average Daily Attendance (ADA) cap includes 2.5% growth

» Includes a 5.92% cost of living adjustment (COLA) in Base Revenue Limit income, total

$2,530.66 per ADA
> Includes salary increase for step and column and addition of classes for program growth
> Includes a $65,000 capital outlay for computer lab, classroom and office technology
upgrades

» Program serves over 4,000 students in five of six state mandated curriculum areas
and miscellaneous fee-based classes

» Staffed by 67 teachers, three full-time support staff, three part-time support staff,
one part-time counselor, and two administrators

» Approximately 600 classes offered annually at 24 sites throughout the community
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Adult Education Fund Revenues and Expenses

Categories

Estimated Actuals
2005-06 Total

Proposed Adopted Budget
2006-07 Total

REVENUES

Revenue Limit Sources 1,253,003 1,327,179
IFederal Revenues 110,025 116,911
Other State Revenues 0 0
Other Local Income 59,606 58,500
‘Total Revenues $1,422,63;| $1,502,590|
EXPENDITURES

Certificated Salaries 727,727 759,920
Classified Salaries 147,988 152,711
Employee Benefits 157,906 167,852
Books and Supplies 49,960 89,242
Services/Oper Expenses 111,793 148,819
Capital Outlay 35,000 62,602
Other Outgo 60,221 40,780
Total Expenditures $1,290,595| $1,421,926]
OTHER SOURCES/USES $0 $0
Total Fund Expenditures $1,290,595 $1,421,926
Net Increase/Decrease in Fund Balance $132,039 $80,664
BEGINNING BALANCE $632,007 $764,046
ENDING BALANCE $764,046 $844,710
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Listed building, repair, and rehabilitation projects and upgrades will be completed as needed. Each project is assumed to incfude its
share of furniture, equipment, architectural, engineering, and similar planning costs, construction management, and a customary contingency
for unforeseen design and construction costs. The allocation of bond proceeds will be affected by the District’s receipt of State bond funds
and the final costs of each project. The budget for each project is an estimate and may be affected by factors beyond the District’s control.
The final cost of each project will be determined as plans are finalized, construction bids are awarded, and projects are completed.

The bond program is designed to provide facilities which will serve current and expected enrollment. In the event of an unexpected

slowdown in enrollment of students certain of the projects described above may be delayed or may not be completed. In such case, bond
money will be spent on only the most essential of the projects listed above. The District will work with the Citizens’ Oversight Committee
on prioritizing those projects in the event factors beyond the District’s control require that projects be reconsidered.

FISCAL ACCOUNTABILITY. THE EXPENDITURE OF BOND MONEY ON THESE PROJECTS IS SUBJECT TO
STRINGENT FINANCIAL ACCOUNTABILITY REQUIREMENTS. BY LAW, PERFORMANCE AND FINANCIAL AUDITS
WILL BE PERFORMED ANNUALLY, AND ALL BOND EXPENDITURES WILL BE MONITORED BY AN INDEPENDENT
CITIZENS’ OVERSIGHT COMMITTEE TO ENSURE THAT FUNDS ARE SPENT AS PROMISED AND SPECIFIED. THE
CITIZENS’ OVERSIGHT COMMITTEE MUST INCLUDE, AMONG OTHERS, REPRESENTATION OF A BONA FIDE
TAXPAYERS ASSOCIATION, A BUSINESS ORGANIZATION AND A SENIOR CITIZENS ORGANIZATION. NO DISTRICT
EMPLOYEES OR YVENDORS ARE ALLOWED TO SERVE ON THE CITIZENS’ OVERSIGHT COMMITTEE.

NO ADMINISTRATOR SALARIES. PROCEEDS FROM THE SALE OF THE BONDS AUTHORIZED BY THIS
PROPOSITION SHALL BE USED ONLY FOR THE ACQUISITION, CONSTRUCTION, RECONSTRUCTION, REHABILITATION,
OR REPLACEMENT OF SCHOOL FACILITIES, INCLUDING THE FURNISHING AND EQUIPPING OF SCHOOL FACILITIES,
AND NOT FOR ANY OTHER PURPOSE, INCLUDING TEACHER AND ADMINISTRATOR SALARIES AND OTHER OPERATING

EXPENSES. BY LAW, ALL FUNDS CAN ONLY BE SPENT ON REPAIR AND IMPROVEMENT PROJECTS.




