











Wood Middle School

Repair/replace roofing

Repair/replace heating, ventilation, electrical, plumbing systems
Upgrade emergency/security/technology/lighting systems
Upgrade fire alarms

Add classrooms to accommodate increasing student enrollment
Renovate student restrooms

Repair/renovate classrooms, buildings, windows, walls/doors
Hazardous materials abatement, disabled access projects
Install clock and bell system, closed circuit TV

Upgrade athletic structures and surfaces

Upgrade paving, landscaping and fencing

Upgrade playgrounds with safety improvement

Alameda High School

Repair/replace roofing

Repair/replace heating, ventilation, electrical, plumbing systems
Upgrade emergency/security/technology/lighting systems
Upgrade fire alarms

Renovate student restrooms

Repair/renovate classrooms, buildings, windows, walls/doors
Seismic repairs, hazardous materials abatement

Install clock and bell system, closed circuit TV

Upgrade athletic structures and surfaces

Upgrade paving, landscaping and fencing

Upgrade playgrounds with safety improvement

Encinal High School

Repair/replace roofing

Repair/replace heating, ventilation, electrical, plumbing systems
Upgrade emergency/security/technology/lighting systems
Upgrade fire alarms

Add classrooms to accommodate increasing student enrollment
Renovate student restrooms

Repair/renovate classrooms, buildings, windows, walls/doors






Listed building, repair, and rehabilitation projects and upgrades will be completed as needed. Each project is assumed to include its
share of furniture, equipment, architectural, engineering, and similar planning costs, construction management, and a customary contingency
for unforeseen design and construction costs. The allocation of bond proceeds will be affected by the District’s receipt of State bond funds
and the final costs of each project. The budget for each project is an estimate and may be affected by factors beyond the District’s control.
The final cost of each project will be determined as plans are finalized, construction bids are awarded, and projects are completed.

The bond program is designed to provide facilities which will serve current and expected enrollment. In the event of an unexpected
slowdown in enrollment of students certain of the projects described above may be delayed or may not be completed. In such case, bond
money will be spent on only the most essential of the projects listed above. The District will work with the Citizens’ Oversight Committee
on prioritizing those projects in the event factors beyond the District’s control require that projects be reconsidered.

FISCAL ACCOUNTABILITY. THE EXPENDITURE OF BOND MONEY ON THESE PROJECTS IS SUBJECT TO
STRINGENT FINANCIAL ACCOUNTABILITY REQUIREMENTS. BY LAW, PERFORMANCE AND FINANCIAL AUDITS
WILL BE PERFORMED ANNUALLY, AND ALL BOND EXPENDITURES WILL BE MONITORED BY AN INDEPENDENT
CITIZENS’ OVERSIGHT COMMITTEE TO ENSURE THAT FUNDS ARE SPENT AS PROMISED AND SPECIFIED. THE
CITIZENS’ OVERSIGHT COMMITTEE MUST INCLUDE, AMONG OTHERS, REPRESENTATION OF A BONA FIDE
TAXPAYERS ASSOCIATION, A BUSINESS ORGANIZATION AND A SENIOR CITIZENS ORGANIZATION. NO DISTRICT
EMPLOYEES OR VENDORS ARE ALLOWED TO SERVE ON THE CITIZENS’ OVERSIGHT COMMITTEE.

NO ADMINISTRATOR SALARIES. PROCEEDS FROM THE SALE OF THE BONDS AUTHORIZED BY THIS
PROPOSITION SHALL BE USED ONLY FOR THE ACQUISITION, CONSTRUCTION, RECONSTRUCTION, REHABILITATION,
OR REPLACEMENT OF SCHOOL FACILITIES, INCLUDING THE FURNISHING AND EQUIPPING OF SCHOOL FACILITIES,
AND NOT FOR ANY OTHER PURPOSE, INCLUDING TEACHER AND ADMINISTRATOR SALARIES AND OTHER OPERATING
EXPENSES. BY LAW, ALL FUNDS CAN ONLY BE SPENT ON REPAIR AND IMPROVEMENT PROJECTS.




EXHIBIT C

SPENDING REDUCTIONS AND EFFICIENCY
MEASURES

Reflects information as of June 30, 2005



EXHIBIT C

SPENDING REDUCTIONS AND EFFICIENCY MEASURES

SPENDING REDUCTIONS

Adjust Teacher Staffing as a Result of Lower Enrollment
Eliminate a Carpenter Position

Reduce Maintenance/Operations/Facilities (M)OF) Staffing
Reduce Clerical Staffing at Encinal High School

Reduce District Office Clerical Support

Reduce English Language Development (ELD) Expenditures
Reduce Independent Study Teachers by .50 fte

Assign 1 Principal to 2 Schools (this reduction was changed to 1 fte District Administrator in order

to maintain a Principal at all elementary schools)
Total :

EFFICIENCY MEASURES

Implement the Mega-Item Transfer Provision

Transfer Expenses to Restricted Programs

Implement a Spending Freeze in the District Office Only

Implement a Hiring Freeze Districtwide

Reduce Use of Substitute Custodians

Reduce Energy Use by 5%

Reduce Overtime

Increase Attendance by .60%

Utilize Measure C Funds for Equipment Purchases

Utilize Measure C Funds for Certain Administrative Expenses

Reduce Teacher Staffing at Second Semester

Reduce Encroachment by the Special Education Program
Total:

Total of Spending Reductions and Efficiency Measures:

$

$ 286,620
67,319
24,000
32,000
74,305
20,000
28,500

106,568
$ 639,312

$ 55,000
102,094
100,000

50,000
10,000
20,000
10,000
289,300
191,941
76,000
57,000
25,000

$ 986,335

$1,625,647
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